}.\KAYKEWALK

The Future of Project
Management for
Creative teams

kaykewalk.com

Presented By: Shubh Jha




TC| b I e Of Introduction

Contents




What is Kaykewalk?

o Kaykewalk is a project management tool for agencies and
content creators, oftering multi-dimensional visibility across
tasks, projects, teams, and clients. It simplities tracking,

boosts accountability, and enhances collaboration.

e Unlike competitors like ClickUp and Asana, it's simpler,

structured, and built for hybrid teams.

Shubh Jha

Founder o Kaykewalk's multi-tenancy ensures clear task tracking,

while Al-powered insights (add-on) optimize workflows with

task suggestions, feedback analysis, and workload tracking.




Problem

X Creative teams lack structured
worktlows - projects get messy, and
deadlines are missed.

X Traditional project management
tools are complex - they demand a
learning curve and feel overwhelming.

X No tool integrates client feedback &
agency workflows seamlessly -
teedback often gets lost in emails,
chats, or spreadsheets.

X Remote & hybrid teams struggle with
visibility - managers lack real-time
updates on tasks and workload.

Solution

Multi-Tenancy Hierarchy - Tasks,
Projects, Teams, Clients - all linked for
tull visibility.

Al-Powered Insights - Predictive
analytics for workload, tfeedback
analysis, and automated task
recommendations.

Simple, intuitive Ul/UX - Designed
for non-tech users, making
collaboration effortless.

One-Click Views - See tasks you've
created, assigned, been tagged in, or
are responsible for - unlike other tools.




User Persona & Target Market

Who is Kaykewalk for?

Digital marketing agencies - SEO, PPC, Content,
Social Media teams.

Creative teams - Graphic designers, video
production teams, branding agencies.

Content creators - Bloggers, influencers, media
teams managing brand collaborations.

ul TAM & Market Focus
e 500,000+ digital agencies and 1M+ content creators need structured project management.
(SaaS Genius, The Digital Project Manager)
e $908.21B SaaS market by 2030, with rising demand for specialized productivity tools. (SaaS
Genius)
e 70% of agencies work remotely or hybrid, requiring better task visibility. (HubSpot, PPM Express)
e 40% still rely on disconnected tools, leading to inetticiencies. (DigitalRoute)

Primary launch planned in the Middle East & North America, where SaaS adoption and digital

agency growth are high. (SaaS Genius, The Digital Project Manager)




Competition Differentiation

Feature Kaykewalk Basecamp ClickUp Teamwork

Multi-tenancy

(Tasks, Teams, X X X
Clients)

Al-Powered
Features

Client Feedback
Integration in
Comments

Social Feed for
Team Engagement

Simplicity & No

Learning Curve

X X X

Kaykewalk stands out with multi-tenancy visibility, seamless client feedback integration, and an intuitive,
easy-to-use interface designed for creative teams.

All-in-one clarity and collaboration - without the complexity.




Case Study :
Creai'ive Agency WebeeSocial, a global digital

agency with teams in Canada,

. UAE, and India, uses Kaykewalk to
A YeBer o
e manage tasks across cities.
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Clients Overview
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Description ¢

The Foundation for Universal Responsibility of His Holiness the Dalai Lama is a nonprofit organization established with the Nobel Peace Prize awarded to the 14th Dalai Lama in 1989,
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Projects Overview
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Tasks Kanban view
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Tasks List View
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Single Task
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Project Kaykewalk App
—

Integration Steps:

1. Set up API key and endpoint intagration with PHP backend.

2. Process structured data (e.g., JSON) and send it to OpenAl AP,
3. Display insights on dashboards using Chart.js or similar tools.

Description Estimated Cost: 57.50-815 per month for anticipated API requests.
Examples: "Generale a weekly sentimant report for each client” or "Highlight tasks al risk of missing deadlines.”
B U = = Outcome: Deliver actionable insights directly within the Kaykewalk interface to enhance user experience and decision-making.
=

* Integration Steps: @ 1 Attachments
1. Set up AP key and endpoint integration with PHP backend.
2. Process structured data (e.g., JSOM) and send it to OpenAl AP, View Attachments
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Anurag Joshi
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@Shubhendu |ha find the figma link as per our discussion today




What's next?

Upcoming Features:

Al Assistant - Helping with Task

L Wabsssocial  Dashbosrd @ Welcome back! Feel free to ask me anything about this location,
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and Content Vetting. . . ) Tasis Overview R :
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Tootal Tasks

Team updates & discussions (like a
Facebook feed).

List sumimary e
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messages, Project Chats, Team s o e .

Firal tasks that aie stuck Hew
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Mobile App - Focused on task
updates, progress tracking, and
notifications.

@ Active Projects Addng @ Team Space > Projects > Project 1

® Overdue Taszks

More API Integrations - Slack,
Trello, Google Drive, Notion.



Monetization

Free Tier

Basic project & task management
with limited features.

Up to 5 active projects and
minimal storage for files.

No access to Al-powered insights
or advanced reporting.

Ideal for freelancers and small
creative teams to explore

Kaykewalk.

Affordable

Subscription Tiers

e Starter Plan (10-15 users) - Core
features for small agencies to
manage projects efficiently.

Growth Plan (20-50 users) -
Advanced collaboration tools, team
analytics, and workload tracking.
Enterprise Plan (50+ users) - Full-suite
project management, custom
integrations, and priority support.
Flexible, scalable pricing to

accommodate agencies of all sizes

Add-On Revenue
Streams

Al Assistant - Task recommendations,
feedback analysis, and workload
optimization.

Company Social Feed - A built-in
communication hub for internal team
discussions and engagement.

Advanced Reporting & Custom Dashboards
- Deeper analytics for project tracking,
performance insights, and decision-making.
Additional API Integrations - Connect with
tools like Slack, Google Drive, and Notion
for seamless workflows.

White-label solutions - Branded dashboards
for agencies needing a customized

experience.




Go-To-Market Strategy

Projections: Organisations Onboarded
Launch Focus:

Ql 2025 Beta Testing with Agencies - Offering early
access to selected creative agencies.

Q2 2025 Referral Program - Discounts for users who
bring in new teams.

Q3 2025 Community & Content Marketing - LinkedIn,
Twitter, YouTube case studies.

Q4 2025 Strategic Partnerships - Collaboration with

30 Al startups & agency networks.
Q2 Q2 2025 - Launc.h Beta & Q Q3 2025- Full rollout with Al Q4 Q4 2025- Expand with
onboard agencies. Assistant. Social Feed & Mobile App.



So Let's blast off to productivity with,

}.\KAYKEWALK

kaykewalk.com

9 shubh@kaykewalk.com




